District Health Assessment for Multiple District 354 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 1 80 100% 0 1 -1 2193 17 2,210 318 475 -157 -6.63% 2,367 28 34% 7 24 0% 0% 11% 23% 20
354B 172 0 172 0% 5 4 1 6,446 0 6,446 1,014 1,475 -461 -6.67% 6,908 37 17% 11 82 100% 0% 0% 2% 0
354C 111 1 112 100% 5 10 -5 2,888 15 2,903 695 1,059 -364 -11.14% 3,267 26 26% 10 61 60% 0% 1% 14% 38
354D 217 0 217 0% 4 10 -6 6,631 0 6,631 1,390 1,732 =342  -4.90% 6,989 31 18% 6 50 70% 0% 0% 2% 0
354 E 109 0 109 0% 1 0 1 3,836 0 3,836 583 559 24 0.63% 3,812 35 12% 0 0 0% 0% 0% 1% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,353 0 2,353 585 839 -254 -9.74% 2,607 31 17% 11 42 100% 0% 1% 1% 22
354G 48 0 48 0% 1 0 1 2,379 0 2,379 358 274 84 3.66% 2,295 50 2% 0 0 0% 0% 0% 0% 0 2nd VDG
354 H 53 0 53 0% 2 5 -3 1,702 0 1,702 283 425 142 -7.70% 1,844 32 9% 10 73 0% 0% 0% 6% 1 2nd VDG
866 2 868 100% 21 32 -1 28,428 32 28,460 5226 6,838 -1,612 -5.36% 30,089 33 18% 9 332 59% 0% 1% 5% 91
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District Health Assessment for Multiple District 355 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 133 0 133 0% 8 1 7 7,200 0 7,200 1,590 1,349 241 3.46% 6,959 54 1% 18 0 100% 0% 0% 0% 11
355 B1 73 0 73 0% 7 1 6 2,562 0 2,562 657 470 187 7.87% 2,375 35 11% 2 0 100% 0% 0% 1% 25
355 B2 68 0 68 0% 2 0 2 2,371 0 2,371 308 312 4 -017% 2,375 35 15% 0 0 0% 0% 0% 9% 0
355B3 78 0 78 0% 1 0 1 3,663 0 3,663 403 449 -46 -1.24% 3,709 47 9% 0 0 0% 1% 0% 5% 1
355C 98 0 98 0% 2 0 2 5,339 0 5,339 802 782 20 0.38% 5,319 54 1% 0 0 0% 0% 1% 16% 0
355D 94 1 95 100% 2 3 -1 3,698 25 3,723 861 1,174 =313 -7.76% 4,036 40 9% 12 0 100% 0% 4% 11% 0 2nd VDG
355 E 55 0 55 0% 3 0 3 2,022 0 2,022 256 265 9 -0.44% 2,031 37 9% 0 0 0% 2% 2% 11% 0 2nd VDG
599 1 600 100% 25 5 20 26,855 25 26,880 4877 4,801 76 0.28% 26,804 45 7% 11 0 100% 0% 1% 7% 37
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District Health Assessment for Multiple District 356 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 125 1 126 100% 5 3 2 4,879 13 4,892 1,096 1,307 2211 -4.13% 5,103 39 15% 28 39 0% 0% 0% 27% 0
356 B 205 0 205 0% 13 4 9 7,153 0 7,153 1,311 1,379 -68  -0.94% 7,221 35 18% 15 58 25% 0% 0% 29% 0
356 C 108 0 108 0% 2 1 1 4,760 0 4,760 748 1,017 -269 -5.35% 5,029 44 8% 1 0 100% 0% 1% 2% 0
356 D 101 1 102 100% 4 0 4 3,653 17 3,670 730 627 103 2.89% 3,567 36 11% 0 0 0% 0% 0% 30% 25 2nd VDG
356 E 108 0 108 0% 1 0 1 5,539 0 5,539 705 707 -2 -0.04% 5,541 51 6% 0 0 0% 0% 4% 3% 0
647 2 649 100% 25 8 17 25,984 30 26,014 4590 5,037 -447  -1.69% 26,461 40 12% 18 97 25% 0% 1% 20% 25
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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